
CHARITY AND SERVICE PROJECTS

Doing something for other people is a worthwhile experience for Interactors. Each district usually issues a list of approved charities and organizations. It is best to focus on two or three selected projects. These organizations may be helped by participating in their planned activities or planning activities to supplement their program.

Service projects may be selected that would benefit the school or the community. You might clean up an area, visit a nursing home, or paint part of the school. When choosing projects, the cost and the amount of work time should be weighed.

Many projects require fund-raising. For ideas, check the Fund-Raising section of this guide.

Some ideas for projects are:

1.
Canned food drives for needy families.

2.
Awards for no tardiness or perfect attendance on a monthly basis.

3.
Paint murals on walls.

4.
Toys for needy children.

5.
Adopt a foster child.

6.
Community garden or planting of flowers or trees.

7.
Senior citizen project.

8.
Luncheon for volunteer parents where awards are given.

9.
Find parents or community residents who can give service.

10.
Service awards for school and community.

11.
Make safety posters.

12.
Make a faculty/staff display of pictures.

13.
Book Swap.

14.
Provide skateboard storage.

15.
Clean building campaign (posters, contests)

16.
Interactor surveys.

17.
Clothing drive.

Some ideas for projects are (continued):

18.
Pay for senior citizen bus service.

19.
Lunch for the school staff.

20.
Holiday greeting cards for classrooms, staff, community.

21.
Flower, cards, visits to hospitalized ones.

22.
Landscape the school.

23.
Assistance to clubs.

24.
Free car wash to school staff.

25.
Contribution of items for student benefit at the school (marquee, auditorium curtains, display case, etc.)

26.
Peer tutoring program.

27.
Plan a caring program.

28.
Contribute books to the media center.

29.
Sponsor an after-school speed reading clinic.

30.
Book Fair.

31.
Creativity Fair.

32.
Make things for an organization: kites, puppets, cookies, cards, and so on.

Extract from the Rotarians Guide for sponsoring Interact clubs:
MAINTAINING AN ACTIVE INTERACT CLUB

A successful Interact club is an active one that fully employs its members' talents and energies in serving the school or community and promoting international good will. This means that the Interact board of directors, with input from the club's committees, must plan the kinds of projects that will best capture the enthusiasm of the members. The next challenge is to delegate responsibilities for various parts of the projects, trying to select people who will tackle their assignments eagerly and willingly

Planning an effective Interact service program requires input and guidance from the sponsoring Rotarians, especially in the case of a fledgling Interact club. The Interact subcommittee should monitor the youth club's projects to ensure that they meet the following requirements:

•
Interact projects should address real needs that exist in the community or school.

•
The Interactors must keep the costs of the projects within their club budget.

•
The club should plan projects that draw a high level of participation among the Interactors.

•
All projects must be carried out in accordance with the standard Interact policy

In addition to the guidance provided by sponsoring Rotarians, the experience of other Interact clubs can help a new Interact club learn how to organize and maintain an effective service program. This section will describe some successful Interact projects that could be modified for use by the club you sponsor. Keep in mind that these projects will vary considerably according to local needs and cultural differences. For a more comprehensive list of "Activities and Projects Engaged in by Interact Clubs," see Appendix E of this guide.

Community or school service projects

Interact club projects cover an amazingly wide scope. Some clubs conduct blood drives, others collect books for local schools, libraries, and literacy programs, and still others conduct classes to help people in the community learn to read, swim, or administer first-aid.

Helping the elderly is also a popular cause among Interactors. Some clubs make regular visits to nursing homes to cheer up residents. Others have worked to improve the nursing homes themselves. For example, a club in Zimbabwe spent a day at a local senior citizens' home cleaning floors and windows, washing clothes, and gardening.

Children are another focus of many Interact projects. An Interact club in Argentina gave a group of poor children from an isolated region their first glimpse of the world beyond their village. The Interactors took 30 youngsters by train and bus to visit a scenic sea side town and then to view the exciting sights of Buenos Aires. Other clubs have worked with disabled children - by assisting in Special Olympics events and Rotary - sponsored handicamps, by planning picnics and other outings for the children, and by providing entertainment at a center for the mentally disabled.

Community or school service projects (continued)

Interactors can be highly effective in fighting drug abuse in the school and community. In one of the more dramatic projects, a club in the Philippines sponsored a drug abuse seminar that culminated in the symbolic burning of a confiscated kilo of marijuana by the police. Brazilian Interactors sponsored an anti-smoking campaign in which they sold decals and distributed information about the dangers of smoking. The proceeds of their sale were used to purchase mattresses for a local senior citizens' home. A New Zealand club fought alcohol abuse in conjunction with Students Against Driving Drunk (S.A.D.D.). In addition to raising fund for the organization. the Interactors offered a graphic illustration of the dangers of drinking and driving by posing as crash victims on a S.A.D.D. float in a local parade.

Some Interact projects arise out of a crisis situation such as a devastating flood, fire, or accident. Interactors in Brazil rushed to the aid of flood victims by collecting and distributing food and other goods. An Australian club worked countless hours on weekends and holidays to raise A52,500 for flood victims in western Queensland. And members of a United States club have prepared themselves to help in such emergencies by participating in disaster drills with professionals from a local ambulance corps.

Interact clubs also work to improve their school and community by collecting litter, planting trees, painting playground equipment, and generally cleaning up their environment. Some Interactors in the United States joined with the local Rotary Village Corps and other groups to clean up a deteriorating urban neighborhood. Another U.S. club focused on beautifying its high school by painting a colorful wall mural. Other clubs collect newspapers, cans, and bottles for recycling - a project that cleans up the community, helps the environment, and earns money for other club projects.

Many Interact projects involve raising funds - surprisingly large amounts in some cases - to support worthy causes, such as local orphanages, hunger drives, disabled children, the homeless, and many others. The fund-raising methods the Interactors have used have been as varied as the causes they support. Bake sales, car washes, garage sales, walk-a-thons and bike-a thons, and raffles are just a few of the more typical ways that Interactors raise money Other Interact fund raisers have been somewhat less conventional. For example, an Interact club in Wales constructed a giant papier-mache "ear," which they pushed for 50 kilometers (30 miles) to raise money to aid local deaf children.

Interactors don't just ask people for money - they go out and work to earn it. Some clubs sponsor Interact "slave days," on which the club auctions the services of members for a day. The "slaves" perform a variety of odd jobs from baby-sitting to weeding the garden for their "owners."

In many cases, Interactors work on projects carried out by the sponsoring Rotary club. For instance, many Interact clubs became very involved in PolioPlus, Rotary's program to eradicate polio world wide. Interactors raised money to purchase polio vaccine, publicized the availability and importance of polio immunization, and worked on immunization days to see that all children received the vaccine.

Projects promoting international understanding

Interactors have the opportunity to serve as ambassadors of goodwill and further the cause of international understanding by participating in exchanges with club members from other countries. For example, Venezuelan and Puerto Rican Interactors have exchanged visits as have Japanese and Australian clubs. In many instances, Rotary families in the host country welcome the visiting Interactors into their home and help the host Interactors to make sure their guests experience many facets of life in their country.

There are two ways for Interactors to establish contact with a club in another country. One way is to consult the Rotary Official Directory to find out which Rotary clubs sponsor Interact clubs and begin correspondence via the sponsoring club. The second is to make contact through the district Interact chair man in the other country The names of these Rotarians are listed in each issue of the Interact News beginning with the 1991-92 Rotary year.

After making the initial contact, the Interactors should establish an ongoing correspondence before planning an exchange visit. This correspondence frequently includes an exchange of photographs, yearbooks, and home movies, and. perhaps a joint meeting conducted via telephone.

Interactors have shown that you don't have to actually visit another country to learn about its customs and culture. A Malaysian club sponsored a program on international understanding with Japan, which featured a performance of Japanese folk dances and films on the lifestyle of Japanese students and the geography of the country.

Another way Interactors can promote international understanding was clearly illustrated by a club in Scotland. Members befriended four young people from the Soviet Union who came to their town for plastic surgery following a train disaster that killed 600 people and injured another 800. The Interactors visited with the Soviet patients and presented each with £50 to spend during their stay in Scotland. The grateful visitors expressed their own interest in forming a club "for international communication and friendship."

Interactors can also host Rotary Youth Exchangees who are studying in their district. Help your Interact club get in touch with these visiting students and invite them to meetings and to participate in Interact projects.

Many Interact clubs undertake international service projects that help people in another country. For example, an Australian club donated A5400 to a foundation for leprosy in India and collected and sent 30 cartons of used books to Papua New Guinea. A club in the United States makes an annual four day trip to a community in Mexico to help the residents in some way. On a recent visit, the Interactors built two playgrounds and brought clothing for the needy.
The sponsoring Rotary club can be of great help to the Interactors as they develop an international service program. Introduce the young people to the World Community Service (WCS) Projects Exchange, which lists projects being carried out by Rotary clubs that lack sufficient local resources and need assistance. This list is published twice a year and sent to Rotary club presidents. The projects cover a wide range of human needs - from clean drinking water to health care to literacy skills. If the Interactors identify a project that they would like to support, work with them to get in touch with the contact person to learn more about the project's needs and goals. Because international service may be an entirely new concept to many of these young people, make sure someone from your club - perhaps the chairman of your international service committee - is available for consultation and guidance.

ACTIVITIES AND PROJECTS ENGAGED IN BY INTERACT CLUBS

International Service

"Adoption" of and aid to specific persons abroad.

Brother-sister club relationships (involving many-sided correspondence, exchanges of books, magazines, tape recordings, photographs, artwork, etc. and exchange of members).

Correspondence and exchange of articles.

Displays or exhibits on international themes.

Donations to needy persons abroad (books, food, clothing, CARE packages, etc.).

Events involving international visitors (banquet, party, dance, lecture, film, etc.).

Exchange of persons (may be one way only and involve only one person; usually from one month to a year).

Hospitality to visitors from other countries.

Model United Nations meeting or "Into their shoes" conference.

Tours and visits to other countries (usually involving a group of Interact club members rather than an individual, with no long stays in one place).

School Service and Community Service

Assistance to adult organizations and charitable, educational or health institutions.

Awards to students or others for service, citizenship, scholarship, athletics, etc.

Blood donation campaigns and vaccination projects.

Citizenship campaigns (helping students or others to become better citizens).

Classes: swimming, language, first aid, music, etc. (organized by the Interact club).

Courtesy campaigns.

Cultural and scientific activities, campaigns, programs, events, displays, exhibits.

Delinquency prevention (work with offenders, visits to institutions, etc.).

Disabled children and adults, assistance to or entertainment of (crippled, retarded, blind, etc.).

Donations or gifts or money to school or community to provide useful improvements.

Dropout programs (to encourage and aid students to stay in school until graduation).

School Service and Community Service (continued)

Drug abuse prevention campaign (to alert students to the hazards of using illicit drugs).

Employment (job placement, employment service, etc.).

Gardens and orchards (for ornamental or productive purpose).

Immunization campaigns (PolioPlus).

Juvenile jury (panels of students render advisory "verdicts" in cases involving minor law-breaking by juveniles).

Libraries and book banks (establishment, collection of volumes for, maintenance for benefit of needy students, donation to school or community, etc.).

Literacy campaigns.

Needy persons (assistance and/or cheer to; Christmas baskets, etc.).

Newcomers to community (welcoming and assistance to).

Occupational information (also called "career day" program; often in cooperation with sponsoring Rotary club).

Parades (floats and other significant participation).

Physical construction or improvement of facilities in school or community (building of homes, schools, parks, playgrounds, roads, etc.; cleanup, painting, rebuilding, landscaping, tree planting, repairing, mowing, raking, shoveling, etc.).

Publications (club bulletins, newspapers, literacy magazines, directories, calendars, athletic schedules, etc.).

Puppet and other dramatic shows for school children.

Radio or television programs (broadcast on a more or less regular basis).

Scholarship funds.

Senior citizens (work with and assistance to):

Trips and tours, other than international (to university campuses, plants and installations, places of scenic or historic interest, etc.).

OTHER GOOD IDEAS:

Steps for Developing Projects: Literacy Promotion
The literacy promotion emphasis is scheduled to continue through the year 2005, during which time Rotary and Interact clubs are being asked to examine community literacy needs and develop appropriate projects. Out of the Shadow is a guide which completely describes how to start a literacy project. The literacy promotion emphasis aims to combat rising levels of illiteracy worldwide, develop appropriate projects, include literacy training components in existing community service projects, and assist international literacy training projects.

STEPS FOR DEVELOPING A LITERACY PROJECT

1.
Examine local literacy needs in ongoing community service projects.

2.
Identify local literacy organizations and their projects to discuss possible collaboration.

3.
Survey Rotarians, spouses, Rotaractors, Interactors, and RVC members interested in obtaining training as literacy tutors.

4.
Assist literacy projects of other clubs and districts in other countries by requesting information from R.I. World Headquarters.

5.
Incorporate literacy components into adult education projects, inter-generational senior-youth projects, community service facilities, projects working with immigrants, and vocational service projects.

For more information on how to organize a literacy project or names of Rotary and Rotaract clubs working in the area of literacy promotion, contact the Community Service Programs Section at R.I. World Headquarters in Evanston, IL., U.S.A..

Steps for Developing Projects: Drug Abuse Prevention
The drug abuse prevention activity encourages Rotary and Interact clubs to undertake service projects that help reduce drug and substance abuse in the community. Its focus involves working with school administrators to outline projects that combat general substance abuse and provide drug abuse prevention education for primary and secondary school-aged students.

STEPS FOR ORGANIZING A DRUG ABUSE PREVENTION PROJECT

1.
Examine local community drug abuse problems.

2.
Contact local school administrators and guidance counselors and discuss possible collaboration on counteracting drug abuse.

3.
Identify organizations specializing in drug abuse prevention and collaboration with their ongoing projects.

4.
Learn about drug abuse prevention projects of other clubs and districts by requesting materials from the R.I. Secretariat in Evanston.

For more information on how you can organize a drug abuse prevention project, contact the Youth Development Programs Section at R.I. World Headquarters in Evanston, IL., U.S.A..

Steps for Developing Projects: Concern for the Aging
The concern for the aging activity is designed to encourage Rotary and Interact clubs to undertake community service projects that respond to the social, physical, vocational, and educational needs of senior citizens. Concern for the aging projects incorporate senior citizens into community activities and help break down generational barriers.

STEPS FOR ORGANIZING A PROJECT FOR SENIOR CITIZENS

1.
Visit senior citizens in your community to discuss their needs and those services that would benefit them.

2.
Identify necessary services that your club could help to provide.

3.
Locate organizations that specialize in work with senior citizens and discuss areas of possible collaboration.

4.
Explore senior citizen projects undertaken by other clubs and districts by requesting a copy of the R.I. publication Learning from Experience, a source book featuring projects and Rotary contacts.

For more information on how you can organize a project to assist senior citizens, contact the Community Service Programs Section at R.I. World Headquarters in Evanston, IL., U.S.A..

Steps for Developing Projects: Preserve Planet Earth
The Preserve Planet Earth pilot program encourages Interact and Rotary clubs to help increase ecological and environmental awareness in their homes, communities, and throughout the world. Whenever possible clubs should try to incorporate environmental protection components into ongoing community and international service projects.

STEPS FOR INCREASING ENVIRONMENTAL AWARENESS

1.
Request all club members to list home and community actions that are ecologically wasteful or endanger the environment.

2.
Discuss projects that increase environmental concern and curb wasteful behaviors.

3.
Discuss how Interactors can quantifiably measure the effectiveness of environmental action projects through recycling contests, reduced consumption contests, etc.

4.
Identify organizations specializing in environmental protection, and schedule club and community meetings that challenge participants to be more environmentally conscientious.

5.
Learn about environmental protection projects undertaken by other clubs and districts by requesting material from the R.I. Secretariat.

For more information on how you can organize a project to assist senior citizens, contact the Community Service Programs Section at R.I. World Headquarters in Evanston, IL., U.S.A..

FOR INFORMATION ABOUT A LISTED WCS PROJECT

1.
Write or call R.I. World Headquarters specifying the type of project (e.g. agricultural, educational, medical, literacy) your club is interested in assisting; the amount your club could contribute; and the region of the world that your club would like to assist.

2.
Contact directly the Rotarian listed in the brief project description provided by R.I. World Headquarters.

3.
Notify R.I. World Headquarters if you choose to support a project.

STEPS TO DONATE GOODS OR SERVICES
1.
Contact R.I. World Headquarters, specifying the items or services to be donated; time period during which the donation is available; and contact person for donation information (interact club, district, address, telephone number and FAX number).

2.
Respond to all inquiries on the donation.

3.
Contact R.I. World Headquarters when the donation is no longer available.

STEPS TO REQUEST GOODS OR SERVICES
1.
Identify goods needs to strengthen your community service project.

2.
Request a copy of the “DIN Bulletin” from your district governor or the office of R.I. Secretariat serving your area to see if the goods you need are listed.

3.
Work with your sponsoring Rotary club to request donated goods or services from the contact person listed.

4.
Arrange transportation and customs clearance with the donor.

For more information on WCS and DIN, contact the International Service Programs Section at R.I. World Headquarters in Evanston, IL., U.S.A..
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