
SOME CHARACTERISTICS OF FULLY-FUNCTIONING PEOPLE

They are honest and genuine in their relationships but interact in a way that demonstrates concern and respect for the opinions of others even when they disagree with these ideas.

Their behavior & expressed feelings are congruent. They know themselves.

They are open and sensitive to their own inner reactions and feelings, the reactions and feelings of others, as well as the objective world.

They neither dedicate their lives to a concept of what “they imagine they should be” nor live-out the expectations of others. They accept and trust themselves for all that they are and so do not waste energy putting on facades, maintaining pretenses, and trying to appear faultless. Such behavior is counter-productive.

They interact in a way that allows others to be open and candid and feel good about themselves without fear of being judged, ridiculed. or condemned.

They have learned to express their true feelings and opinions and do so in positive, constructive ways without feeling the need to put-down others and build-up themselves. Since they deal consistently with their real feelings, they are able to value a person positively.

They realize that being pessimistic, over-critical, unemotional, cold, calculating, and “objective like a machine” turns people off and blocks communication. Being genuine and positive facilitates communication.

Deep relationships are positively valued. To achieve a close, intimate real, fully communicative relationship with another person facilitates growth and learning about oneself and others.

They accept their own uniqueness and appreciate the uniqueness of others.

They have found a purpose in life and a plan for realizing that purpose.

They know how to live and they take the time to do it.

They are willing to take the risks necessary to learn about themselves, to find-out how others see them, and to grow while  becoming more effective.

To contribute significantly to the universe in a meaningful way -- “will it matter that I was?” That is the question!

“A FEW THINGS WE KNOW ABOUT PEOPLE“

•
What each person feels is real becomes absolutely real. What I regard as only a needless fear remains real to the person who fears.

•
Each human being is capable of experiencing the entire range of human emotions: love, anger, hate, joy, sorrow, etc. Any person is capable of betrayal or Greatness! People usually respond in-kind to what I give them.

•
Every person is frightened or hurt by inappropriate anger or sarcasm and other negative behavior. I might not perceive this danger. People are good at hiding it -- especially those who have been damaged a lot.

•
We are individually affected by and can affect the emotions of others.

•
What the other person “hears” is regarded as “what truly was said.” I must check-me-out!

•
All people thrive on genuine love, affection, acceptance, regard. We need to be needed, wanted and appreciated for what we are and are capable of being.

•
We are not just human beings - - - we are humans becoming.

•
Every person needs:

•
Something significant to do

•
Something or someone to love, and

•
Something to hope for.

•
People like and appreciate consistency. Inconsistencies in others cause personal anxiety.

•
People expect promises to be kept. Humans would rather have promise us less and deliver more than for us to break our promises.

•
Every person can learn to accept responsibility, to be independent, to achieve magnificently, to live deeply, to think profoundly, to care enormously.

•
People learn to face the realities of life, to cope with adversity and to reach their perceived personal limitations.

•
People can be helped to develop a wholesome sense of humor.

“A Few Things We Know About People" continued 
•
Every human being wants desperately to be a part of something bigger than self.

•
It is not the cry of the eagle, but the flight which inspires greatness. People need models.

•
Every person's behavior is caused. Goals are personally chosen and achieved -- (or not) on a personal basis!

•
People normally go through recognized developmental stages. We can know these stages and help people successfully experience them. 

•
Every point of growth is important,  and all of life is important to every person ... but this present moment is especially crucial ...Let us use it productively!

•
We have in common that all of us are going to die and none of us is totally fulfilled right now. Let us work on the business of fulfillment (with the frenzy created by knowing that we will die eventually!) and let us make every precious moment count!

•
Magnificent people: have a clear vision and clear, written goals.

•
A personal demand for excellence in themselves: are congruent with themselves -- really together; have a solid, positive self-concept.

SOME LEADERSHIP SECRETS 

There are some important “secrets” of leadership.

However, the best ones are the ones you write!

People support what they themselves create.

•
Groups can sometimes accomplish more than individuals can achieve by themselves (and the reverse).

•
Group process might be more valuable than the product! The chewing is more important than the gum!

•
There is a climate with groups. Leaders know how to, help “warm up” the climate. Leaders are thermostats, not thermometers!

•
Effective groups happen with planning, sharing and positive action. But mostly with our own belief that we can do what must be done!

•
People are basically good and capable of lots more than anyone expects of them.

•
Every person is a magnificent miracle.

•
Every person needs to be needed, respected, loved and appreciated:

•
We need to feel and be important.

•
We need variety and challenge.

•
We need to be happy and successful.

•
Enthusiasm and smiles are both contagious.

•
Leadership and Friendship are earned. Both are journeys.

•
Every person needs to feel personal self-worth ... to have positive self-esteem.

•
Daily we need excitement, sharing and trust, in an atmosphere of love.

•
We can give without loving, but we can't love without giving.

•
I may have walked with greatness, and didn't even know it.

•
Truly Great People know that the greatness is not them ... but through them. They see something Divine in every other person ... and they are endlessly, foolishly, incredibly merciful.

Some Leadership secrets continued 

•
We become what we think about.

•
I must love people until they become lovable. Trust them until they become trust-worthy. Forgive them, until they become forgivable.

•
The harder I work, the luckier I get!

•
If I aspire to greatness I must give myself permission to be capable of greatness.

•
It is the call to greatness that changes lives ... especially the lives of those who answer the call.

•
Life is what happens to you while you're making other plans.

•
Always speak as if a tape recorder was there 

•
Leadership influence moves around inside groups, from one person to another. Everyone is a potential leader.

•
When I am aware that I could possibly be wrong, I tend to listen better.

•
There are many skills needed for helping people. Leaders must know how to use these skills.

•
Great leaders are not born; they are developed ... fired in the crucible of experience and opportunity.

•
Leaders lead by asking, delegating, guiding, encouraging and risking. Example is not the best way of influencing others. It is the only way.

•
When people fight with others, peace is possible if you find something to work on which is Bigger-Than-All-Of-Us .. and we do it together.

•
Success is the progressive realization of a personal, worthwhile goal.

•
Whatever I vividly imagine, ardently desire, and enthusiastically act upon will eventually happen.

•
Love is doing everything possible for another human so that they may continue to become the best possible person that God could ever have expected.

•
I must accept people for what they are, for what they are becoming, and for what they will eventually be.

•
But I must reach out!!!

•
Love exists when the other person's happiness is an essential part of my own.

SELF ESTEEM

In order to work in a group, the student leader must accept the fact that others often disagree with his ideas. No one's ideas are universally accepted as brilliant and insightful. A high degree of self-esteem is invaluable in preserving one's ego, but at the same time, one must realize that other people have good ideas too. The following “affirmations” provide valuable ideas for student leaders to consider regarding self-esteem.

AFFIRMATIONS REGARDING SELF ESTEEM 

•
I am a valuable and important person, and I the respect of others 

•
I am optimistic about life; I look forward to and enjoy  new challenges to my awareness.

•
I express my ideas easily and know others will respect my point of view.

•
I have a positive expectancy of reaching my goals, and I bounce back quickly.

•
I have pride in my past performance and a positive expectancy of the future 

•
I accept compliments easily and share my successes with others who have contributed to them 

•
I am actively in charge of my life and direct it toward constructive channels. My primary responsibility is for my own growth and well-being, as the better I feel about myself the more willing and able I am to help others.

•
I am not affected by the negative opinions or attitudes of others.

•
It is not what happens to me, but how I handle it that determines my emotional well being.

•
I am a success to the degree that I feel warm and loving towards myself.

It is also important for student leaders to be sensitive to the existence of the “invisible student”, the person with low self- esteem who often feels isolated and alone. The student leader should endeavor to include this kind of student in Interact activities as much as possible.

SUGGESTIONS FOR INSURING CONTINUED GROWTH

•
Review notes at least once a week. What might I do next week to improve?

•
Ask what are the things I do that diminish my self-esteem or depreciate others?

•
Affirm my self-esteem.

•
Constantly re-examine the concepts, and internalize them through repetition. Put them into my thought patterns. Don't think -- act!

•
Expand my awareness through reflective thinking.

•
Take a look at what makes me joyful & then attempt to duplicate it often.

•
Establish priorities in my life.

•
Try as much as I can to live in the here and now. Don’t use the word “wish.” Say, “I intend ....”

•
Relax and free-flow. Poise allows us access to inner wisdom.

•
Recognize that others are not at the same level of awareness as I am. Other people are operating at their present image of reality. Don't cram these concepts down everyone’s throat.

•
Spend time in the morning re-affirming and planning my day; spend time in the evening counting the day's wins, relaxing and affirming.

•
Affirmations are necessary for continued growth.

•
Participate in reinforcing relationships with other people.

STRESS

Stress is every stimulus to every sense in our bodies. It is constant. The strength of each stimulus varies, but stress is continuous. (We need a vital balance just to live.) One problem is that certain stimuli become so strong that they become Dis-Stress.

So, here are a few ways to cope effectively with DIS-STRESS:

Do your life's work, but learn to honestly relax, and not feel guilty about it.

Develop a sense of humor and use it. Learn to .laugh-out loud; have fun/be happy now/ stay enthusiastic/ gleeful fun is good stuff!

Take the long look. Learn to plan: set goals that challenge (both short-term and long-term).  Choose reasonably high, positive objectives and keep raising the standard as you achieve them. Keep writing out your goals; identify obstacles; choose activities which achieve to the goals; choose an organizational procedure; set priorities; do the work; measure achievement.

Keep a Time Chart and post deadlines for completion of projects. Keep a “Victory List” - a spindle to mount the successes.

Both choose and recognize your own personal limits. Control what pressures you; always keep a gentle tension on yourself; program-in times of other kinds of pressure or of no pressure at all (if that is possible for you).

Avoid distractions. Keep your desk clear, but functioning. Don’t be captured by the Boob Tube.

Be positive/ optimistic/ hopeful/ loving - “keep the faith”.

Be more tolerant and forgiving : 
Forgive the unforgivable

Love the unlovable

Trust the untrustworthy

Goof and grow.

So, here are a few ways to cope effectively with DIS-STRESS: continued

Frolic with normal competition. Totally commit to the games you value most. Work toward full cooperation/communication. Keep a “Spirit of Fun” in what you are doing and “Urgent” game plan.

Regularly exercise and diet and read the good stuff.

Talk-out troubles/ develop friendships - depend on some other people; trust them; pray - if not for yourself - for those of us who desperately need help.

Focus on the needs/ wants/ messages/ concerns of other human beings. Search-out commitment/ honesty/ unselfishness/ compassion in others and right now - pursue happiness, whatever you regard it to be.

PERSONAL EVALUATION: A sense of Self:

A leader must be aware of personal existence, strengths, weaknesses, goals, skills, charisma, and everything that constitutes “self”. A continual analysis of who I am, of where I am going, of what I am becoming can be highly beneficial. It is not to be questioned; it is simply to be perceived and ..used. This dimension of leadership is not “Sensitivity” or “Weirdo Psychological Jazz”. This is simply an opportunity for me to face myself, analyze how I should grow to best achieve my most worthy goals, and then to set a course of action for doing that. Much of the material in Value Clarification is helpful in this area. In order to lead others, I must know myself. My personal inventory serves as a foundation for what I can choose to become and perhaps, my goals can include the possibility that I could be one of the greatest Interact leaders who ever served.

FAMED JAZZ MUSICIAN DUKE ELLINGTON made the following observation on communicating:

“Communication itself is what baffles the multitude. It is both so difficult and so simple. Of all man's fears, I think, men are most afraid of being what they are ... in direct communication with the world at large. They fear reprisals, the most personal of which is that ‘they won't be understood.’

HOW can anyone expect to be understood unless he presents his thoughts with complete honesty? This situation is unfair because it asks too much of the world. In effect, we say, I don't dare show you what I am because I don't trust you for a minute, but please love me anyway, because I so need you to. And, of course, if you don't love me anyway, you're a dirty dog just as I suspected; so I was right in the first place! Yet every time God's Children have thrown away fear in the pursuit of honesty trying to communicate themselves -- understood or not -- miracles have happened!”

NOTES ON: “A Way of Looking at Human Values”   by Jeff Luft

•
Here is a stranger. I know nothing about him. How shall I confront him? To what degree can I trust him?

•
My life as I know it now will end. What happens in death? How shall I face the prospect of it as an inevitability?

•
How much risk can I afford to take in my work? Shall I stay within the limits of the known and the predictable, or dare I venture toward an undefined goal involving many unknowns?

•
How much of myself do I really permit myself to express in my closest relationships? In how many different relationships can I be free and open?

•
To what extent does my work express me and provide opportunities for me to grow and develop?

•
“A Way of Looking at Human Values” continued 

•
To what extent do I really permit myself to. become more aware of those aspects of myself which are still unknown to me, those potentials still unrealized?

•
At what point do I restrict the possibilities for becoming more intimately involved and acquainted with the real world outside my immediate self? Not merely open but actively probing? How much curiosity stirs me to know, to have more knowledge and understanding of the world?

•
Am I free enough to tolerate, if not to enjoy, the spontaneous and unpredictable in myself and in others?

•
Where do I stand in relation to the symbols and rituals which go back to my own childhood and to ancient times? How do I relate myself to the vaguely known past and the unknown future so that they have significant bearing on and can be seen to exist in the present?

•
What kind of animal am I? What kind would I like to be? What kind of animal do others see me as?

•
If I were a nation or a period of time, which would it be? Why?

PERSONAL GROWTH INVENTORY ... By John O’Brien

This inventory is designed to help Interact leaders look at their own self-portrait. It is NOT any form of psychological test, nor does it even try to include all the parts of “you” that there are. Space is left for you to supply other areas that are important to your self-picture. This is for your own use. You might find it helpful to discuss your self-picture with other members of your Board or with your Advisor. Or you might benefit from filling-in the inventory and thinking about the points it raises. Do not show it to anyone else unless you REALLY think it will be of help to you.

In order to complete this form, please read every statement and then place a “P” (for Present) at the scale position that you feel describes you best. You may see yourself as covering a range along the scale and not just one point. In that case, circle the area in which you see yourself performing normally. The precise way you fill out the inventory is not as important as how honestly you think about the questions it raises.

PERSONAL GROWTH INVENTORY continued

After you have decided the way you see yourself presently, think about how you would like to be. Then mark that area with an “F” (for Future).

When you have finished the inventory, go back and pick three or four areas in which you would most like to grow. On each of these scales draw an arrow in the direction or growth you desire.

EXAMPLE:

Clarity in expressing my thoughts - how well do I communicate?


P ----------------------------------------------- F

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

I'm pretty
I’m exactly

vague
clear

PLEASE TRY THE EXPERIMENT OF FILLING OUT THIS INVENTORY:

1. Self Understanding

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

I don’t know
I know myself

myself at all
completely

2. Self-Esteem - Am I a worthwhile person to me?

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

I don’t think of
I value myself

myself as being a
highly

worthwhile person

PERSONAL GROWTH INVENTORY continued:

3. Self-Confidence - How sure of myself am I?

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

Not at all
Generally very

sure of myself
sure of myself

4. Giving Love - How warm a person am I?

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

I’m a cold
I’m exceptionally

fish
warm & affectionate

5. Accepting Love - How do I react when someone extends warmth to me?

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

I get uneasy
I value affection


highly

6. Openness - How honest am I with others about my own feelings and thoughts?

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

I reveal very
I reveal everything

little
about myself

7. Tendency to Trust Others - How do I believe in other people?

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

Not at all
Completely

PERSONAL GROWTH INVENTORY continued:

8. Peace of Mind:

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

I’m restless &
I’m at peace with

dissatisfied
myself & the world

9. Level of Aspiration - How much do I want to achieve?

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

Not a lot
A tremendous


amount

10. Physical Energy:

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

I tire easily
I always have


pep & energy

11. Versatility - How flexible am I?

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

I can do only a
I can do many

few things well
things well

12. Inventiveness - How many new ideas do I get and support?

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

I like to keep
I want to

things as they are
change things

PERSONAL GROWTH INVENTORY continued:

13. Expressing Anger - What do I do when I get mad?

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

I express it
I bottle it

openly
up inside

14. Receiving Hostility:

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

It paralyzes me
It stimulate me

15. Ability to Listen in an Alert & Understanding Way:

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

Very little
Great ability

ability to listen
to listen

16. Clarity in Expressing My Thoughts:

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

I’m pretty
I’m exceptionally

vague
clear

17. Reaction to Comments or Evaluations of What I Do:

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

I ignore them
I take them


seriously

PERSONAL GROWTH INVENTORY continued:

18. Tolerance of Differences in Others:

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

Very low tolerance
Great ability to


accept differences

19. Interest in Learning:

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

Very little
Very actively


interested

20. Independence:

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

Very little
Very independent

21. Vision of the Future:

/
/
/
/
/
/
/
/
/
/
0
1
2
3
4
5
6
7
8
9

I think mainly
I look to & plan

of the present
for the future

Other important parts of the picture include:

22.

23.

24.

NOW look at the items you didn't make entries for. Think about the items. Perhaps the scaled responses are meaningless to you, but how do you see that part of yourself?

Many of us have great difficulty in seeing ourselves. We don't want to admit that we are not what we want to be. For example, it takes courage to say that we are not very creative when everyone tells us a good leader is creative.

Have any of your answers to the present self-picture portion of the inventory been influenced by what other people tell you, you should be than by what you really think you are? You might want to revise some items after thinking about this.

Another way to deal with the problem of clearly seeing yourself is to discuss your responses with someone you trust and feel can help you. Perhaps someone else can help you see yourself more clearly.

Now select the three or four areas you would most like to develop. Think about the ways you can grow in these areas. Then decide what you will do.

As a result of the thinking I have done while working on this inventory, I am going to:
People who might help me include: 

Date: 


Reviewed on the following dates: 



 and


AM I A GOOD LEADER?

This “test” is to help you decide for yourself what kind of leader you are and what techniques you use as a leader. It is for your use alone.


YES

SELDOM

NO

1. Most of the members of the group participate in  meetings.






2. Most of the members attend meetings.






3. Policy decisions are made by the group only after full discussion.






4. New projects are suggested by all members, not by officers only.






5. I consciously try to keep from dominating the discussion.






6. All members assume respon-sibility for working on projects.






7. I try to get timid members to make contributions.






8. I let one or a few members dom-inate the discussion.






9. I am able to recognize hidden at-titudes of group members.






10. I summarize the progress of the discussion.






l1. I state alternate courses of action, or ask a group member to do so.






12. I review points of agreement or disagreement among members.







YES

SELDOM

NO

13. I welcome and use suggestions from members.






14. I keep the members informed about the problems facing the organization.






15. I make decisions without telling the group.






16. After appointing a committee, I do not interfere with its work.






17. I am willing to accept the de-cision of the group even if I think it is wrong.






18. I do not try to sell the group a proposition to which it seems hostile or indifferent.






19. I let the group discuss problems, but I make the decisions.






20. I give all the information avail-able to group members before they make decisions.






21. I make conscientious preparation each meeting.






22. I make some attempt to evaluate each meeting and give the resulting information back to the group.






ON TEAMWORK

T
he purpose of an organization is to achieve effectiveness, not just the effective performance of individual groups. We must all strive to do well individually, yet always with a focus on the overall needs of the organization.

E
verybody, according to Tolstoy, wants to change humanity - but nobody wants to change himself or herself. We must look for ways to compliment and support others, not blame one another for our difficulties.

A
nyone can dedicate himself or herself to long hours, hard work, and individual effectiveness - and feel good about his or her contribution. The true issue, however, is the extent to which we contribute to the goals and results of the organization as a whole.

M
embership development must recognize people’s tendency to identify with groups and the extent to which they quickly develop small group loyalties. One of leadership’s key challenges, therefore, is to help broaden the scope of vision beyond the interests of the individual club, class, or year.

W
e will never be better as an Interact club than we are to each other. As we look beyond our conveniently narrow horizons, we should continually ask how we can be of help, and we should never implement a change without previously reviewing it with others who might be affected by the change.

O
pportunities to help one another, person to person and class to class, are all around us. They are amazingly easy to find if we keep watching for them, and if we make it a habit to ask people in other clubs, classes, years or organizations how they are doing - and how we can be of help.

R
eal teamwork can be so gratifying that it may be considered reward enough. Nevertheless, the individual who habitually communicates, cooperates, and collaborates with others will be recognized by his or her associates as an invaluable asset.

K
nowledge of where the Interact club is headed, what each individual’s general role is in the overall endeavor, and what specific objectives particular committees or groups are expected to achieve is extremely important. For optimal success of the Interact club, however, a spirit of teamwork is absolutely essential!

Adapted from James L. Lundy
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